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Agriculture Committee – Strategic Plan

Goals:

1. Outreach plan connecting Vermont employers with students

2. Informal informational sheets (CDL, employer based, etc.)

3. Host events to engage with students at any age

• By December 2023, the Agriculture Committee will develop an 
inventory of Vermont employers looking to engage with agriculture 
focused students.

• By January 2024, the Agriculture Committee will develop an employer 
toolkit, focused on hiring foreign labor.



Inventory of Employers

By December 2023, the Agriculture Committee will develop an inventory of 
Vermont employers looking to engage with agriculture focused students.

1. Have you ever made or used an inventory? What worked well? What 
didn't?

2. What organizations interface with farms and who is their point of 
contact?

3. What are regional contacts that would be useful to include in 
brainstorming/including on inventory?

4. What are next steps for developing the inventory/outreach?



Employer Toolkit

By January 2024, the Agriculture Committee will develop an 
employer toolkit, focused on hiring foreign labor.

1. Have you ever used a toolkit before? What worked? What didn't?

2. For the toolkit, what specific information would be useful to you 
when hiring? (This is an employer perspective)

3. If you were going to go looking for this resource, where would you 
look? Who should have it and know about it?

4. What are next steps for developing the toolkit?



Closing Thoughts?
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